


Foreward from Qur CEO

Dear Friends,

The year 2017-18 was marked by complex challenges, global and national head-
winds and whiffs of cynicism, yet there were also many other reasons for hope!
Global trade wars, internal strife, climate change-induced disasters, broken gover-
nance and shaky macroeconomic indicators are giving blurred pictures of national
progress. Still, a huge chunk of the citizenry has started asking the right kind of
questions about what is it for them and how their own futures look. Despite whiffs
of gloom and doom, there are also positive stories. Stories of socially conscious en-
trepreneurs who are attempting to solve big and small problems, taking calibrated
risks and trying to deliver on both social and economic good.

S3IDF has also been intellectually engaging in some of these burning issues. This
organisation harbours no illusions that it has the capability to either solve some or
all of these issues. On the contrary, actually! What it does engage via its mission;
however, is a model that fires the spirit of entrepreneurship targeted at the lower
end of the wealth pyramid. This is done by demonstrating workable models that can
be replicated and building in collaborations with large players like government in-
stitutions, foundations, NGO partners, technical suppliers and financial bodies. For
S3IDF, our ultimate stakeholders - be it our farming communities or waste work-
ers - are the only true beneficiaries of impact; hence all our work is designed only
through the lens of building successful models for these communities.

The two case studies Manuvikasa - Pragatimitra (for Agricultural Livelihoods) and
DWCC- NSKFDC (for Waste Livelihoods), which are part of this annual report, are
exemplars of the approach we take to solve the problems of livelihoods through

the lens of entrepreneurship. The success of this approach should and will mani-
fest eventually into growing tangible community assets, creating resilience during
external vagaries and building community-owned & operated organisations, which
hold the long-term promise of impacting its stakeholders.

S3IDF’s hosting of the USAID-funded Clean Energy Access Network (CLEAN) has
also moved well with continuing to build an all India network of development
practitioners in the energy access sector. There have been several consultations,
including with the Union Government, and all the verticals enshrined as part of the
CLEAN project have progressed well - especially on skilling and technology.

For arefreshed journey that S3IDF started in 2016, the progress has been an encour-
aging and continuous vetting of our strategy on the ground with clear acceptance

of the Social Value Proposition by external stakeholders. True, the examples are too
limited and scope a wee bit narrow, but the approach has been to test, adjust, refine
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and build on the project exemplars that allow for larger replication potential once
success is realised. The next several quarters will allow for a better understanding of
how strong the progress is, but the last year of work has given S3IDF enough confi-
dence that it is on the right track!

Of course, none of this will be possible without the support and encouragement
of our funders, partners, Board members and staff, and I thank them profusely for
their indulgence and positive energy.

The future looks interesting, the opportunities exciting and S3IDF India is poised
on the journey to make an impact over the next intervening periods!

Sincerely,

Samit Prabhat Aich
Chief Executive Officer, S3IDF India
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Agriculture: Sector Overview

Strengthening Farm
Livelihoods

In the last year, S3DIF has worked to strength- o Identify, secure, and utilize appropriate
en farmer livelihoods by promoting sustain- technology and infrastructure to increase
able agriculture and connecting small and crop market value

marginal farmers with the capital, training,
and equipment they need to increase pro-
ductivity, improve their incomes, and more
effectively manage land resources. We engage

o Identify, select and network with
appropriate financial institutions to
facilitate access to finance

with Farmer Producer Organizations/Com- « Establish new market linkages through

panies (FPOs/FPCs) in their early stages and extensive market research and

help them to: relationship building with potential
buyers

o Develop their ideas into viable and
actionable business plans, focusing on
ecological and economic sustainability



Our Approach

S3IDF partners with grassroots organizations
who have a deep localized understanding of
FPCs, referred to as Producer Organization
Promoting Institutions (POPIs) which play a
key role in identifying and mobilizing farmers
to collectivize and obtain legal registration.
This stage, the “Formation Stage,” takes 6-12
months, during which membership reaches a
critical mass.

The Formation Stage is followed by the “Early
Stage,” and lasts 12-36 months. At this point
S3IDF provides the necessary financial and
technical support services required for the
collective to develop their business ideas into
actionable business plans. Working through
strategic partnerships, S3IDF enables the FPCs
to emerge as successful enterprises through

Promoting Organization
Period of Engagement

FPC Growth
(capacity, membership,
business revenue)

Stage Completion
Timeframe

Formation Stage
(6-12 months)

FPC Supporting .
Entity Promoting NGO
Financing Grants to promoting
Source NGO and FPC
Support e

Services

our relationship facilitation with financial
institutions, local technology providers, mar-
ket players, and when necessary, private donor
organizations. S3IDF also works with POPIs
during this stage to ensure that strong gover-
nance and regulatory compliance best practic-
es are enacted.

During the final “Stability/Growth Stage,” the
FPCs move towards scaling their businesses,
focusing on improving the quality of their
services along the value chain. S3IDF works
with these FPCs to enable them to manage
their emerging business and transition them
to the “Stability/Growth” phase, in which
they continue to manage the FPC internally, or
generate enough revenue to hire management
professionals.

S3IDF Period of Engagement
Bridging financial and technical
support services
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ge SFAC credit guarantee)

oring, evaluation,
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* An estimated 3.2 crore or 40% of casual labourers have lost their jobs

in rural India since 2011-2012

» Though 85% of rural women in India are engaged in agriculture, only

13% own the land they farm, making acquiring a loan extremely

difficult. According to the FAO, gender parity in land holding can

boost farm yield by 30%

* The equivalent of approximately $14 billion USD of produce is wasted

in India due to supply chain inefficiencies
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Agriculture: Sector Overview

Our Impact

“Pragatimitra has made me confident that farming is profitable if done collectively
and systematically. Their harvest support service and de-husking machine support
helped reduce my labour costs. The timely harvesting has also boosted my income. I
urge the other members to opt in and support the initiative taken by the Pragatimitra
North Kanara Farmers Producer Company.”

— Shri Vinayak Bhat; a farmer from Puttanamane, Sirsi, Karnataka

The number of landless agricultural laborers employed as direct result
of services provided to the FPC

In credit facilited

to the Pragatimitra

Farmers Producer
, , Company (FPC)

The percentage increase in income for 97 small and marginal
O farmer members of the FPC

Facilitated from the
NABKISAN in the
, , form of a credit line
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Solid Waste
Management

India has an estimated 1.5 million to 4 mil-
lion waste workers who pick up, clean, sort
and segregate recyclable waste. Often, they
are self-employed or casual workers, many of
whom operate in the informal sector. Often,
waste workers hail from the most marginal-
ized communities, which reinforces the lack of
recognition of their work by the mainstream.
This exclusion prevents them from accessing
critical financial, social and business develop-
ment services needed to improve their live-
lihoods and increase their incomes through
growing their waste businesses. Along with

our grassroots partners, S3IDF works with
waste entrepreneurs to:

o Provide hands-on business development
support and financial literacy training

o Enable access to the equipment needed
to improve efficiency and scale up service
offerings

o Create access to formal financial
products and services, eliminating
reliance on informal money lenders
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Waste: Sector Overview

Our Approach

S3IDF is strengthening the momentum of a
national movement by fostering multi-stake-
holder relationships and facilitating the recog-
nition of informal waste workers by the formal
system. Our projects and programs have had
significant impacts on the individual, commu-
nity, and systems level due to our interventions
as well as the critical services provided by our
partners. S3IDF supports waste entrepreneurs
by working with local banks to create more
inclusive lending practices and providing
hands-on financial literacy training, guiding

Entrepreneur
Level

waste entrepreneurs to track their cash flows
and mitigate risk.

By implementing multi-stakeholder collabora-
tions, S3IDF catalyzes a more sustainable, inte-
grated dry (plastics, paper, glass) and wet waste
(food scraps), and septage management sys-
tem. S3IDF is empaneled by the government’s
NSKFDC in recognition of the replication

value of our particular waste worker livelihood
strengthening approach.

0o
EY o

Market
Level

2]

©

FINANCIAL ENGAGEMENT
Facilitate access to financial
services through formal
institutions

BUSINESS DEVELOPMENT
Provide training to build
capacity & improve daily
operations

ADDITIONAL SERVICES
Gain access to social
services & technology
through critical partners
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(2]

(3]

MARKET OPPORTUNITIES
Facilitate relationships
between corporations &
the bottom of the pyramid

INCLUSIVITY

Work with corporations to
apply inclusive internal
practices on a global scale

BUSINESS DEVELOPMENT
Train stakeholders on
opportunities for
increased engagement

KNOWLEDGE SHARING
Disseminate information
on our market systems
approach & methodology

RISK MITIGATION

Provide risk reduction for
stakeholders to encourage
expanded offerings

CONSULTATION

Discuss opportunities for
BoP engagement with
multi-nationals
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» Upwards of 377 million people reside in urban areas, generating

around 62 million tons of municipal solid waste per year. Of that

waste, 43 million tons are collected, and only 11.9 million tons

are treated

* Indiais piloting two programs that would greatly reduce utilization

of single-use plastics and nitrogen pollution

* By 2050, there will be nearly 12 billion metric tons of plastic in the

world; oceans will contain more plastic waste than fish
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Waste: Sector Overview

Our Impact

“Getting an overdraft account from Vijaya bank was a first-time experience for me.
My business cash flow has smoothened and I have employed 4 more waste workers at
my DWCC.”

— Annama Ramesh; a DWCC Operator, Bengaluru

The number of Dry Waste Collection Centers owned or operated by previously
economically and socially marginalized waste pickers

The average

quantity of
waste diverted
( from landfills
, ’ per day by
DWCCs

I O W: The average percentage increase in waste business revenue

Average monthly business savings per NSKFDC
waste entrepreneur
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Our Work With the
Clean Energy Access Network

'.

S3IDF has worked with local entrepreneurs
operating in clean energy to build their
capacity by extending access to energy-
dependent technologies and energy services
that improve the standards of living in their
communities. We have enabled entrepreneurs
to obtain financing and provided hands-on
mentorship to develop and operate effective
businesses. S3IDF has helped in creating
hybrid solutions combining grid power with
energy from renewable sources to power
critical equipment including grain grinders,
milk chillers, lighting and village level water
services.

S3IDF’s work in the energy sector culminated
in the formation of the Clean Energy Access
Network (CLEAN), which is a network of
energy sector practitioners and thinkers
working to provide access to energy for the
poor. The members of the network operate
across an array of clean energy technologies
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such as solar, wind, bioenergy, and small-
scale hydropower. S3IDF serves as the legal
host for CLEAN.

In the past year, CLEAN provided a collective
voice to the energy sector and focused on
facilitating robust information channels
between practitioners to promote policy
creation, access to finance, technology
quality and standards maintenance and
human capital development. In October 2017,
CLEAN launched The State of the Indian
Decentralized Renewable Energy Sector
Report 2017 to outline the current state of the
energy sector in India. More than 304 million
people lack access to grid-based electricity
and more than 500 million people still depend
on solid biomass for cooking. The report offers
the Decentralized Renewable Energy as a way
to address this challenge of lack of access to
affordable energy in India.
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Cont. Our Work With the
Clean Energy Access Network

In the same quarter, CLEAN organized a
training program in collaboration with the
State Council for Science, Technology and
Environment to provide a comprehensive
understanding of the micro-hydro sector to
Industrial Training Institute students, MBDA
staff as well as the entrepreneurs involved

in micro-hydro. CLEAN also developed a
single-phase Variable Frequency Drive and
connected it with the livelihood applications
(water pumping, rice huller, corn sheller)

to improve the standards and enhance

the performance of consumer appliances.
Further, an iCloud platform was developed for
remote monitoring with a variable frequency
drive for solar water pumping.

In 2017-18, CLEAN worked extensively on
energy sector policies review and shifting
the narrative to Decentralised Renewable

Energy. The network did a peer-review of the
Global Subsidy Initiatives’ impact report of
the Ujwal DISCOM Assurance Yojana (scheme
on measuring the efficiency of Distribution
Companies of India in the state of Uttar
Pradesh). CLEAN’s Enterprise Financing
created linkages between enterprises working
in clean energy and financial institutions and
funders. Leading up to this, CLEAN conducted
a debt financing study to understand the

debt financing environment in the country
and formally communicated the results to

the apex financing institutions. A monitoring
and evaluation tool called DREEM was also
developed in association with Intellecap
Advisory to set benchmarks for financiers and
ease their assessment of enterprises for debt
eligibility.
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SUPPORT & REVENUE

EXPENSES (USA)

EXPENSES (INDIA)

Financials

USA INDIA

. 41% Contributions and
Grants

. 38% Contracts

. 21% In-Kind Salaries and
Consultants

98% Revenue from
Operations (Donations,
Grants, Contracts)

. 2% Other income

<1% Released from
Restriction and Interest
Income

$ 916,515 X 27,758,569

total support and revenue total support and revenue
Program services Supporting services Supporting services
000
g $ 703,646 E $ 93,936 e $130,769
our work on the ground management and general - fundraising

. 76% program expenses . 14% fundraising . 10% management and general

$ 928,351 total expenses $ 680,741 ending net asset balance

Leveraged Funding
S3IDF leverages donations and the development and philanthropic funding

* we receive to mobilizes capital from local banks, entrepreneurs, and other
® on-the-ground sources. At the end of FY 17, our leveraged funding ratio was
° ° 2.63, meaning that for every 1 rupee S3IDF invested small-scale businesses,
. . 2. i fr h .
Our Ieveraged fundmg ratio 63 rupees were invested from other sources
*local currency equivalent » Average enterprise investment size: ¥456,247

e Average loan from financial institutions: ¥175,996
o Average S3IDF direct financing deployment: 3141,416

% 27, 177,070 total expenses ? 17,691,847 ending net asset balance
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Events & Activities

Highlights from 2017-2018

Throughout 2017-18 the S3IDF team travelled
across Southern India to explore and expand
the scope of our work.

With support from Chaitanya Microfinance,
S3IDF conducted on-the-ground research

to study the business models of rural
entrepreneurs whose capital needs exceed
microfinance ceilings. The study was
conducted in the Hosadurga, Holalkere,
Ajjampura and Tarikere regions of Karnataka,
India during which S3IDF interacted with

24 small-scale entrepreneurs to better
understand their enterprise operations,
issues accessing finance and technology, and
business development challenges.

S3IDF and the Grameen Mall Foundation,
visited a dal milling unit set up by a farmer
cooperative society in Telangana to better
understand dryland agriculture in the region.
The team also studied the emergence of FPOs
in Tamil Nadu through the DHAN Foundation
to understand the challenges faced by FPOs
in establishing sustainable market linkages.
S3IDF also visited Nammakal in Tamil Nadu,
with the Women’s Organization for Rural
Development (WORD) to learn about the
working model of Self Help Groups (SHGs)

of landless women manufacturing organic
pesticides and supporting the organic farming
movement.

Events

In 2017-18, S3IDF participated in various
activities as a resource organization and

Annual Report 2017-2018

mentors. This gave us an opportunity to open
up to new innovations and present our work
at different platforms. The following represent
some of the events attended by S3IDF from
2017-2018:

REimagiNEWaste 2 Hackathon - Street
Food Vendor (August 2017): The hackathon
was organized by Waste Impact, the Centre
for Product Design & Manufacturing and the
Indian Institute of Science in Bengaluru,,
India to find innovative and inclusive
solutions for waste management. S3IDF staff
mentored the participating teams to provide
expertise gained from our experience.

Training Workshop for FPO Leaders
(November 2017): A 5-day workshop was
organized in Bidar, Karnataka, India by the
Bankers Institute of Rural Development,

a subsidiary of NABARD, to provide
management training to FPO directors and
CEOs. S3IDF was invited to present our work
with FPOs at the workshop.

Inauguration of NABARD’s Rural Haat
Project (November 2017): The event was
organized by our partner Manuvikasa

to inaugurate the Rural Haat Project by
NABARD in Sirsi, Karnataka. It was attended
by NABARD’s Chief General Manager and
District Development Manager, and officials
from Vijaya Bank and Totgars Cooperative
Sales Society (one of the oldest cooperative
societies in Sirsi). S3IDF was invited as guests
to present our engagement and work with
FPOs in the region.
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US Financials

Financial Statement

Assets

Current Assets

(OF:1s
Accounts Receivable

Advances to Employees

Prepaid Expenses

Total Current Assets:

Property and Equipment

Office Equipment
Less: Accumulated Depreciation

Total Property and Equipment:

Other Assets

Trademark

Investment in SELCO

Total Other Assets:

Total Assets:

Liabilities & Net Assets

Current Liabilities

Accounts Payable

Payroll Liabilities

Total Current Liabilities:

Net Assets

Unrestricted Net Assets

Temporarily Restricted Net Assets
Total Net Assets:

Total Liabilities and Net Assets:

2018 (as of June 30)
$544,478

$50,704

$359
$595,541

$4,641
($4,641)
$0

$8,376
$110,000
$118,376

$713,917

$47,897

$666,020

$666,020

$713,917

2017 (as of June 30)
$565,757

$74,107

$1,087

$557
$641,508

$4,641
($4,304)
$337

$8,376
$110,000
$118,376

$760,221

$40,467

$557,577

$135,000
$692,577

$760,221
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US Financials

Statement of Activities

Year Ended Year Ended
June 30, 2018 June 30, 2017
Total Total

Support and Revenue
Contributions and Grants $293,003 $299,121
Contracts $200,000 $229,156
Interest Income $3,965 $981
Other $200,000 -
In-Kind Salaries and Consultants $153,850 $153,063
Total Support and Revenue: $880,369 $722,321
Expenses
Program Services

Projects $367,658 $345,520

Dissemination $363,312 $297,763
Total Program Services: $730,970 $643,283
General and Administrative $137,997 $109,279
Fundraising $65,136 $81,319
Total Expenses: $934,103 $833,881
Change in Net Assets (53,734) ($111,560)
Net Assets - Beginning of Year 719,754 831,314
Net Assets - End of Year $666,020 $719,754
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India Financials

Balance Sheet
Equity & Liabilities 2018 (as of March 31) 2017 (as of March 31)
Shareholders’ Funds
Share Capital Rs. 37,104,320 Rs. 37,104,320

Reserves & Surplus
Non-Current Liabilities

Other Current Liabilities
Current Liabilities

Other Current Liabilities

Total:

Assets

Non-Current Assets

(Rs. 25,720,715)

Rs. 3,130,319

Rs. 3,177,923
Rs. 17,691,847

(Rs. 26,301,088)

Rs. 3,196,742

446,009

Rs. 14,446,073

Fixed Assets

Tangible Assets Rs. 2,085,320 Rs. 319,983
Other Non-Current Assets Rs. 702,300 Rs. 432,300
Current Assets
Cash and Cash Equivilents Rs. 13,695,443 Rs. 8,670,305
Short-Term Loans and Advances Rs. 180, 481 Rs. 318,462
Long-Term Loans and Advances Rs. 660,095 Rs. 1,385,498
Other Current Assets Rs. 368,209 Rs. 3,319,525
Total: Rs. 17,691,847 Rs. 14,446,073
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India Financials

Income and Expenditure Account

Revenue 2018 (as of March 31) 2017 (as of March 31)
Revenue from Operations Rs. 27,313,165 Rs. 26,469,101
Other Income Rs. 445,403 Rs. 479,195
Total: Rs. 27,758,569 Rs. 26,948,296
Expenses

Fixed Assets

Cost of Materials - -

Project Expenses Rs. 16,866,833 Rs. 11,941,605
Employee Benefit Expenses Rs. 5,882,060 Rs. 7,466,335
Finance Costs Rs. 9,803 Rs. 12,224
Depreciation and Amortization Expenses  Rs. 617,012 Rs. 366,469
Other Expenses Rs. 3,801,362 Rs. 3,237,369
Loss on Sale of Assets - -

Total Expenses: Rs. 27,177,070 Rs. 23,024,001
Excess of Income Over

Expenditure Before Exceptional Items Rs. 581,498 Rs. 3,924,294
Less Exceptional Items Rs. 1,126 Rs. 57,249
Excess of Income Over

Expenditure After Exceptional Items Rs. 580,372 Rs. 3,867,045
Before Taxes

Tax Expenses

Current Tax - -

Deferred Tax - -

Excess of Income Over Expenses Rs. 580,372 Rs. 3,867,045

After Taxes
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Office
Addresses

In the US:

The Carriage House
5 Hastings Square Cambridge, MA 02139 - 4724
Phone: +1 617 576 0652

S3IDF is a registered public charity under section
501(c)(3) of the Internal Revenue Service code.

In India:

No.18, 1st Floor, 8th Cross, 23rd Main, SCHBCS Layout,
Opp: RV Dental College, J P, R K Colony, 2nd Phase, JP
Nagar, Bengaluru, Karnataka 560078, India

Phone: +91 (080) 26594880

S3IDF is a registered non-profit company with charity status
under Section 8 of the Companies Act, 2013 (Section 25 company
under the old Companies Act, 1956) and is registered under Section
12A and 80G of the Income Tax Act.




